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John 3:1-17 

There was a man of the Pharisees named Nicodemus, a member of the Jewish ruling council. He came to 

Jesus at night and said to him, “Rabbi, we know that you are a teacher who has come from God, for no 

one can do these miraculous signs you are doing unless God is with him.” Jesus replied, “Amen, Amen, I 

tell you: Unless someone is born from above, he cannot see the kingdom of God.” Nicodemus said to him, 

“How can a man be born when he is old? He cannot enter a second time into his mother’s womb and be 

born, can he?” 

Jesus answered, “Amen, Amen, I tell you: Unless someone is born of water and the Spirit, he cannot enter 

the kingdom of God! Whatever is born of the flesh is flesh. Whatever is born of the Spirit is spirit. Do not 

be surprised when I tell you that you must be born from above. The wind blows where it pleases. You 

hear its sound, but you do not know where it comes from or where it is going. So it is with everyone who 

is born of the Spirit.”  

“How can these things be?” asked Nicodemus. “You are the teacher of Israel,” Jesus answered, “and you 

do not know these things? Amen, Amen, I tell you: We speak what we know, and we testify about what 

we have seen. But you people do not accept our testimony. If I have told you earthly things and you do 

not believe, how will you believe if I tell you heavenly things? No one has ascended into heaven, except 

the one who descended from heaven, the Son of Man, who is in heaven. 

“Just as Moses lifted up the snake in the wilderness, so the Son of Man must be lifted up, so that 

everyone who believes in him shall not perish but have eternal life. For God so loved the world that he 

gave his only-begotten Son, that whoever believes in him shall not perish, but have eternal life. For God 

did not send his Son into the world to condemn the world, but to save the world through him. 

  



Nicodemus could tell Jesus was different. His teaching was different. The miracles he worked were 

different. It was unlike anything he had ever seen and as Israel’s teacher these differences told him one 

thing: Jesus was sent by God. His conclusion led him to seek Jesus out and talk with him. Yet, his head 

told him he needed to be cautious. He was one of Israel’s important and respected teachers, but most of 

his fellow teachers didn’t have the same conclusion about Jesus. 

What should he do? His heart was drawn to Jesus’ teaching and miracles. He could clearly see Jesus was 

different and he believed God was with him. Yet, he would be risking so much to follow Jesus. He would 

probably lose the respect of his fellow teachers. He could lose his reputation as Israel’s teacher. What 

should he do? He formulated a plan. He would go and visit Jesus at night to question Jesus and learn 

what he was all about. 

“There was a man of the Pharisees named Nicodemus, a member of the Jewish ruling council. He 

came to Jesus at night and said to him, ‘Rabbi, we know that you are a teacher who has come from 

God, for no one can do these miraculous signs you are doing unless God is with him.’” Nicodemus 

comes and visits Jesus. He begins his fact finding mission with flattery. Jesus, I know you’re from God. 

You wouldn’t be able to do these things if you weren’t! 

How does Jesus respond to him? “Jesus replied, ‘Amen, Amen, I tell you: Unless someone is born from 

above, he cannot see the kingdom of God.’” How does Jesus’ response strike you? Do you understand 

what he is saying? What he is getting at? Jesus says you can’t see God’s kingdom unless you are born 

again. What does he mean? What is he talking about? Am I supposed to climb back inside my mom’s 

womb and come back out? 

Do you want to know something? These questions are pretty normal. Do you know who had them? 

Nicodemus! “Nicodemus said to him, ‘How can a man be born when he is old? He cannot enter a 

second time into his mother’s womb and be born, can he?’” What are you talking about Jesus? I don’t 

follow you at all. I’m supposed to be born again? Does this mean I’m supposed to climb back into my 

mom’s womb and come back out? Do you sense and feel Nicodemus’ confusion? 

“Jesus answered, ‘Amen, Amen, I tell you: Unless someone is born of water and the Spirit, he cannot 

enter the kingdom of God! Whatever is born of the flesh is flesh. Whatever is born of the Spirit is 

spirit. Do not be surprised when I tell you that you must be born from above. The wind blows where it 

pleases. You hear its sound, but you do not know where it comes from or where it is going. So it is 

with everyone who is born of the Spirit.’” 

Ok, Jesus, now what are you talking about? You said a person needs to be born again in order to see 

God’s kingdom. Now, you’re talking about flesh being born of flesh and Spirit being born of spirit and 

wind blowing wherever it wants. I just don’t follow what you are getting at. Is anyone else as confused 

as I am? “‘How can these things be?’ asked Nicodemus.” You’re not alone in your confusion. 

Nicodemus is right there with you. 

“‘You are the teacher of Israel,’ Jesus answered, ‘and you do not know these things? Amen, Amen, I 

tell you: We speak what we know, and we testify about what we have seen. But you people do not 



accept our testimony. If I have told you earthly things and you do not believe, how will you believe if I 

tell you heavenly things? No one has ascended into heaven, except the one who descended from 

heaven, the Son of Man, who is in heaven.’” 

Wait a minute. I’ve been earnest. I’ve been honest. I truly didn’t know what you were talking about. 

Now, what do you say? You insult me? I’m a teacher, but I came to learn from you. I came to be 

instructed. Yet, you’ve left me confused. Unsure. Insulted. What do you have against me? Why won’t 

you speak plainly with me? I have risked a lot to listen to you. I’ve put my life and reputation on the line. 

With the way you treated me, I’m not entirely sure it was worth it. 

I wonder if Nicodemus was regretting his decision to come and visit Jesus. He had risked so much. His 

reputation. His livelihood. He was genuinely interested in what Jesus had to say, but Jesus insults him. 

He derides him because he says Nicodemus, one of Israel’s teachers, doesn’t get what he is saying. He 

points out the Jewish ruling council, which Nicodemus is part of, has rejected both Jesus’ message and 

the message of John the Baptist who came before Jesus. 

What drove Jesus to talk to Nicodemus in such a harsh and seemingly callous way? Honestly, it is what 

Nicodemus needed to hear. Nicodemus was a smart man. He was one of Israel’s respected teachers. You 

don’t become one of them without being smart, but Jesus’ words indicate Nicodemus’ brain was getting 

in the way of his heart. Yes, it was obvious to Nicodemus that Jesus was from God, but his brain was 

impacting the way he was viewing Jesus. Therefore, Jesus took aim at Nicodemus’ heart. 

Nicodemus knew God’s word. He knew it backwards and forwards. Yet, it really didn’t impact his life. It 

hadn’t fundamentally changed who he was and how he viewed God. What about you and your 

relationship with God? Are you struggling with any of the issues Nicodemus was? Or perhaps could you 

be struggling with them and not even realizing it? Has your head blocked the word’s pathway to your 

heart? 

What do I mean? Well, what is the reason you are here? Are you here because this is your way of 

making sure you’re good with God? You’re good with God when you sit in the same spot you always do 

and you don’t miss a week of church because this is the way you make sure your good with God. Is this 

why you’re here? Are you here because this is your family’s church and it is where you’ve always gone? 

Are you here because you think church is good for you? 

I need you to be honest with yourself. If you’ve answered yes to any of these questions, you need to 

have Jesus’ words take aim at your heart. You have fundamentally missed who Jesus is. You are not 

seeing God’s kingdom. You are seeing what you want to see about Jesus and yourself. You have missed 

the boat about who Jesus is and what he came to do. Your head has gotten in the way and blinded you 

to the reality there is something horribly wrong with your heart. 

You are not good with God because you come to church and sit in the same spot you always do. You can 

know the Bible backwards and forwards, but miss its’ entire meaning. The fact this is your family’s 

church means nothing to God. Church isn’t like a medicine you should take when you’re sick because it 



will make you feel better or heal you in God’s eyes. Does my interpretation of Jesus’ words unsettle 

you? Good, because it has revealed something is deeply wrong with your heart. 

Your heart is not good in God’s sight. It is not pleasing. It is not right. You need to understand your 

reality. How come? You will only understand who Jesus really is when you realize your heart is not right 

with God because you are a sinner. Thank God, Jesus is for sinners. He is the savior of sinners. He is your 

savior and mine. This is the message which Jesus was trying to get across to Nicodemus and it is the 

heavenly message which he shares with you and me. 

“Just as Moses lifted up the snake in the wilderness, so the Son of Man must be lifted up, so that 

everyone who believes in him shall not perish but have eternal life. For God so loved the world that 

he gave his only-begotten Son, that whoever believes in him shall not perish, but have eternal life. For 

God did not send his Son into the world to condemn the world, but to save the world through him.” 

The heavenly message which Jesus came to share is that he is the savior of the world. 

You may know Jesus is called the savior of the world. You might even have John 3:16 memorized, but 

until you realize you are sinner, God’s heavenly plan won’t mean much to you. However, once your 

heart is convicted and you realize you’re a sinner? Jesus means everything to you. He is not just the 

savior of the world. He is your savior. He didn’t come to bring the world eternal life. He came to bring 

you eternal life. Jesus gave his life to give you a new life in him. This truth is yours and it is transforming. 

Now, why do you come to church? You come to be reminded about who you are in Christ. Jesus is more 

than get well medicine for your heart. He gives you a heart transplant. You are born from above because 

you have been rescued by the one who came from above. You can thank God your family brought you to 

this church because it has connected you to Christ your savior! You come here week after week because 

you long to be reminded about Christ’s love for you. 

Your salvation and your forgiveness are the heart and core of the gospel message. Jesus came to be your 

savior! What an incredible plan. What a miraculous plan. What a life giving plan. I pray you continue to 

feed your heart with Jesus’ love for you. I pray you use his love to combat against the danger of making 

Jesus’ sacrifice into mere facts. I pray it gives you power to rejoice in God’s heavenly plan to send his son 

to be your savior. Amen. 


